e

curee

BERA 2012

Mediating research based professional
development for student learning —
application to whole school professional
development

Philippa Cordingley and Rebecca Raybould

Centre for the Use of Research and
Evidence in Education

b\




curee

Mediating research based
professional development for
student learning

A very warm welcome!




¥ How we explain the routemap to
schools

What experience would you like  \yith a helping handrail?
to try...
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curee Outline of presentation

* The problem - Headline findings from synthesis of
systematic reviews re CPD and use of research (3
slides)

* An example of a response — Routemaps as an
operationalisation of findings (2 slides & e.g.)

* An illustration of principles (1 slide)

* Differentiation — examples for schools at different
stage of development (6 slides)

e Extrapolating — applying the principles to identified
priorities & to disseminating single studies

 Some questions for us to explore
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cuee  Effective CPD/ Use of research

Both reviews highlight the importance of:
* linking pupil and teacher learning

e specialists providing range of sustained,
structured support

* specialists setting up and supporting peer
collaboration

* |eaders showing their support by e.g.
— providing time for teachers to plan & reflect , and
— encouraging experimentation and learning
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cuee  The nature of the support

Range of support was crucial & provided through:

- Training — including instruction in key components
and rational for new teaching and learning strategies

- Modelling — innovative teaching strategies were
demonstrated in the classroom

- Sustained, responsive guidance or critical
friendship, often called mentoring or coaching,
sometimes enquiry or research

- Provision of tools and resources such as observation
frameworks, questionnaires, analysis grids
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curee Barriers to development

Barriers to success. These include:
* Time e.g. for initial training in new strategies

* Diverse foci — teachers found it difficult to
engage in or with others’ research if they had
to focus on too many different things at once

* |nadequate facilitation and/or external

support — e.g. too little support or lack of
expert knowledge

* Practicalities of enquiry
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Curgwels remote specialist support from research
possible? —Routemaps as an attempt...

* A graphical, hyperlinked set of research based
CPD resources designed to provide evidence

about and support effective teacher and school
development

* Context — original routemap supported open
access to tools and resources developed for
different contexts and purposes by a range of
English national agencies — “busyness”

* Context — government wholesale withdrawal of
resources
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Case studies
of Turnford
Practice

® 5 g
Supporting gifted and
talented students
Sport Education: A vehicle
for the inclusion and
performance of your under
achieving and disaffected

pupils

Boys will be boys? Raising
boys motivation and
achievement in Key Stage 3

design Technology
Embedding Assessment Workshop tools to help
teachers promote

for Learning challenge

How do pupils respond

assg:::g : to assessment for
A learning?
for leaming A 9

A.A

A
A ® A
Pianning for
challenge

Building Learning
Power and challenge

Securing Effective

Challenge

Key Tool
Bites - short and engaging Videoclips

o
(m

PowerPoints

Tasters - micro enquiry tools to
try with your students

*

What are your students'
experiences of challenge?

Teacher research
summaries

Case studies

Case studies
fi
OLI::;, coerd of Turnford
Practice

Gender differences in writing
motivation and achievement of
middle school students : a focus
of gender orientation?

A systematic review of strategies
to raise pupils’ motivational effort
in Key Stage 4 mathematics

-

Can creative
projecis improve
the language and

literacy skills of our
pupils?

Teaching phonics

effectively

% O

VA A
Pmrnot{n? students’ Strategies for Teaching strategies to improve
persistence in i ; writing in mathematics
su ing dyslexic g
meeting leaming The impact of pportwngi'sysl
challenges Literacy Plus on '
pupil engagement How can you improve the
How can we find out more and i motivation of underachieving
Praising the person
respond to the different ways pupils w'hgt me%d, students?
How can you choose like to learn?

activities that will m Fi) *

motivate your students?”

How can we use

AfL practices to H;:s;[zr: :::::;:g
elp our pupils to work help them Leaming how to leam
thchallenge 1 to learn? through assessment
emselves? for learning
] E A n

Effective classroom
interaction: use of
questions and feedback
to generate discussion

How can we help
pupils to learn
through self-
assessment?

Motivating underachieving
students

Using peer

assessment to deliver
content in Science

Case studies of

L} Turnford Practice

How does asking
questions help
comprehension?
Introduction to 4
Turnford Route Map Lisyacy acioas tie A
curriculum

4
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Practitioner friendly summaries

A
w

Overviews and links to longer
research reports with teacher
research summaries
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curee Use of routemaps

Routemaps :

- based on analysis of school development capacity/
infrastructure and tailored for use in that context
- provide multiple points of entry e.g.

- workshop sessions to be run by school, departmental or
phase leaders,

- bites and tasters for use by individuals and small groups of
teachers ( having read the associated digest)

- more extended analyses for use by project leaders

- Build evaluation of impact into the CPD
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m™ How do routemaps build on the evidence in

W

S PURR and EPPI? By

* Linking pupil & teacher learning — e.g. tasters

e Offering arange of specialist support (e.g. specialist
knowledge (SK) re effective use of research, videos
and bites summarise SK

* Making lines cumulative for sustained development

* Encouraging collaboration e.g. implications prompt
collaborative development and workshop activity

* Symbolising leadership valuing of CPD — priorities
often co-constructed with staff

* Diagnostic and introductory sessions to help grow
/‘4 ‘ulture of analytic, critical use of evidence
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& Routemaps for developing a research culture

curee

College A

* Head of Professional Development keen to
develop culture of staff using research to carry
out their own enquiries

* Priorities identified from Ofsted and college
evaluation

e Staff trained in coaching so could make the most

of co

llaboration

 Routemap introduced to staff and departments
exploring particular aspects

* Plans to share learning across departments and
capture in college case studies
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BMET casza

Students’ ressarch inko studies

How does classroom
dizcussion and questioning

enhancing challengs - o

Challenge

¥ | Promcting student -

persistence in maeting

leaming challenges

What areyour
students’ expariences

of challange? .

affect studants’ learning?

How can we create a
mare student-centrad

Developing questioning
techniques

Asking questions that
makea studants think

How can ing leami
acliviies increass students'

thinking skills capacity 7 EMET case siudias

Workshap tools to

help lecturars
promote challenge gl

O CaN our EUEIBI:-H}I'IE

encourage greater
reflection and dscussion?

How can we ancourage
shudents to ask questions
that are helpful to

learning ?

{=lping kearners
to take more

esponsibility for

Asking questions that
make students think

lsarning amvironment?

A

How can assessment ba
usad to enhance as

Developing learnsr
invehy ement through

thinkireg skills and pear
interaction
a

Engagng students
interactively in -

maths

Assezament - whatis * What do you

the affect on 1 mean | should
achievement and . think for myself?
progression? d 1

Howr can assessment

help lecturers and
students to parsonalise

their learning .

Developing leamer

involvement at classroom
level to engage students
actively

O

dJoint development
of Al practice

/HIRMINGHAME

=y METROPOLITAN:

E R0 b - eRArgng e
Bites - short and engaging A Practitioner friendly summaries
) PowrerPoints of a research repornt a Workshop todl

Tasters - micro enguiry tools to
try with your students

) w

reports

well as test studant

EMET case studiss The impact of self leaming ?
asgessmeant on
achievemant Competitve
marking i aid
i deant

Summaries of longer res Summaries of teacher ressarch

leaming expariences?

h BMET case studies
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curee Routemaps for developing a research culture

School B

 Head had carried out research as part of masters and
wanted to develop use of research in school

* Lines developed to link to SDP priorities including
teaching phonics and gender differences

* Resources used by SLT to inform action planning and for
staff development

e Particular emphasis on pupil voice




Practitioner

Gender Differences Using and carrying out CUREE encagement in andior
On this line you will find research enauiry cycle with research and its

resources which will help you impact on learmnars

On this line you will find ) ™
investigate whether either resources which will help you Pracifioner How can we use
gender is advantaged or use and carry out research engavement collaboration with A
disadvantaged at Blackthorns. effectively in andior with colleagues to make the _ Teachers and
research best use of research? Evidence far schook-based
EEm— - learning L ressarch
~ :rﬁ:?”o ;ﬁﬁﬁdﬂ:i Investigating the How can primary
qually . _
ket o patterns of differential schools encourage
‘ Wwhole €253 question attainment of boys and Gender boys to develop a
Teaching Phonics G T qirs at school dfersnces 101 OSTIVE aiflde
SESSI0NS 7 towards learning?
On this line you will find - @@ ﬁ Y ‘. )
research about phonics which V/ - @ u Sen - s
. . equality
can be used to stimulate your Jim Rose talks ° ﬁﬂ; . 'Emgﬁolminmu
< | i anhﬂe_mﬁamnm Dprimary Classmoom. Wik
own action research. about phonics Removing in. differsnt interacfive whiteboards help?
harriers to subjects? ™,
literacy ) Effactive
Best practice in o -T_Eh[EE |:m :fms ngu teaching to raise
Ihe teaching of pupl engagement boys literacy
initizl reading A leaming and
Developing our Curriculum Effective development
On this line you will find cumiculum A Why relate visua
resources about the important design and i letter strings to
Leaming supoort d
factors to consider when development assistants and effective meanings? _
developing our curriculum. As L curriculum ?%:W s
5 = design and r ‘at-risk’ children about morphemes Implementing the
we are ;:!arucularly Il_::oklng at derelopment T be fun? )
developing our curriculum in A | programme’ in the
science we have included some Effect Teaching phonics primary school
examples from this subject. camicuum Do children have similar effectively ]
Workshop on design poster rnodels of understanding *
sffective Curmiculum for seeing. hearing and
The dotted line is used for curriculum smeling?
@@ @ @ -=reaswhere the evidence dagien A * ) 9 4
base is not so mature. How can school o Teaching
leaders manage Creative conditional
: SCIence spelling rules in
P the classroom
effectively? Caonsulting our Consulting our
pupils about the pupils ahout
curriculum challenge
" -
Bites - short and engagin iti i i -
PoerPomns gaging Tea-:her_ research A Practitioner friendly summaries . Practitioner tool .
summaries

Links to RfTs - summaries of

Tasters - micro enquiry tools v Video clips longer research reports with case Cu ree
to try with your students studies
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curee Routemaps for developing a research culture

School C
* Head initially wanted visual representation of SDP and

links that organised school resources

* During diagnostic session recognised that actually wanted
to capture and support staff professional learning

* |dentified key areas of professional development related
to SDP

 Emphasised learning journey of staff in image

* Routemap used to stimulate and capture the staff learning

journey

»
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‘v Connecting practitioners with the

curee
research they need

* NTRP consultation of 1080 practitioners
highlighted:

— difficulty of practitioners accessing suitable
research

— top priorities for research:
* improving motivation/tackling disengagement
* strategies for teaching different ability groups
 use of new technologies/ICT in the classroom
* Learning lines being developed to meet these
needs

e\




'USG Of N eW TeChnOIOgleS On this line you will find a range of useful

resources to support you in using new

':and ICT in the Classroom technologies and ICT in the classroom.

Zone 1 - Gain an overview of the Zone 2 - Explore the research evidence in more detail and collect Zone 3 - Find out how other teachers
evidence evidence from your pupils have developed their practice

The use of video
technology to
enhance teaching

and learning

Transforming teaching
and learning with ICT

Introduction to the
technology and
ICT line

How can ICT support

learning about
abstract concepis?
Using ICT to Does using voting History mysteries:
release time o sticks technology history, literacy and
teach enhance teaching ICT at Key Stages 1
When d IcT What role do and leaming? and 2
N goes teachers play in

really make a
difference to
learning?

directing leaming
with ICT?

How can teachers
develop the

confidence to take

risks with ICT in their

Getting the
most from ICT

teaching?
Information and
communication
technology How can ICT help How can ICT be How can ICT
personalisation? used to support increase leaming
students who find opportunities in
literacy difficult? i
b
Zone 1 Zone 2 Zone 3 g
o ?“
Key &_&'a
. : Extract from a research
Bites - short and engaging o A TRIPS - practiti i ? .
i - practitioner friendly summaries
o PowerPoints Teacher research summaries P Yy report
D Iv?tzte;su; rsr;t:;z rtletrquuwy tools to try v Research article * Overview§ and links tq longer research Q Introduction to the line
Y reports with case studies
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cuee  Scaffolding research use

* Conversations with schools practitioners suggest:
— in some contexts more scaffolding needed
— approach could be effective for unpacking large scale,

single studies in depth.

* Working on approaches to support leading
teachers (often least extensive research users)
with background reading, workshop activities and
resources and links to further research and
development activity
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3. Constructing ‘ i
challenge - what
the research zays ‘

i

- the PowerPoint

!
5 Lo

4. Werkshop tools workshop 2

2.
Constructing to help tE:tchers
challenge - T promote
challengs

what the IM I

research says

8. Challenge
workshop 1

8

1. Start here 6

)

7. Using your lesson
. feedback shesis -
12. Consiructing challenge what are your

in. the curriculum: teachers' students’ experiences
views about ubstfacles and of challenge?
ways of overcoming them -

full report m

11. How teachers g. Lesson &. Lesson
construct challenge feedback shest feedback sheet -
i i - wiritten challengs
in the curriculum
response

10. A summary of
how teachers
consfruct challengs
in the curriculum

‘
‘
Challenge * ‘
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curee Some gquestions

* Do teachers really only want tips for action — or are tips a
metaphor for bite sized, practical entry points?

e Are school leaders really only interested in research
findings that confirm and underpin their plans — and what
are our responsibilities in that context?

* Does integrating a school’s policy documents and outputs
from in-school research and development with large scale
research findings obscure important boundaries between
different kinds of knowledge?

* Are research publishers and quality assurers so concerned
about complexity, connectivity and critique that they have
lost sight of the pedagogy of making findings useful for
practical learning?

o
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» Do people often have learning conversations in your
school/organisation/a school that you know well?

»What might improve learning conversations in your
school/organisation/a school that you know well/schools?

»How might you study learning conversations in your
school/organisation/a school that you know well?

»What new ways might researchers find to help practitioners and
policy makers engage with research findings?

»How can policy stimulate learning conversations in schools?
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Contact Details

philippa.cordingley@curee.co.uk

rebecca.raybould@curee.co.uk

WWwWWw.curee.co.uk
Centre for the Use of Research
and Evidence in Education

4 Copthall House

Station Square

Coventry CV1 2FL

England

+44 2476 524036
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