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This session

• Ensuring professional learners are in a position to 
make effective use of their coaches 

• Grasping, acknowledging and deepening the benefits of 
professional learning for coaches from coaching

• Understanding common problems and ways of overcoming 
them. 

• Understanding the use of specific tools: 

– frameworks for structuring and pacing coaching conversations, 

– learning agreements that set effective boundaries to coaching 
relationships whilst enabling effective leadership monitoring of 
progress without breaking confidentiality; 

– and a breakdown of the skills professional learners need to signal 
readiness to take greater control over their learning. 



Understanding what’s involved 
in helping colleagues make 
best use of their coaches

Identifying and developing 
Professional learning skills 



Skills of professional learners in making good 
use of coaches



Questioning framework

Stages:
• Identifying and refining a focus for learning
• Exploring why things do and don’t work the 

way they do
• Exploring alternative possibilities
• Planning next steps
• Building appropriate pace



The role of tools in securing depth in 
coaching



Tools to support our own leadership of coaching

• E.G Learning agreements are a coaching tool that can 
help both coaches and professional learners make the 
relationship more effective

• If they set out reciprocal expectations they help you 
both:
– identify strategic learning goals 

– work through the different elements of an effective learning 
relationship 

– help you re-focus coaching conversations that get stuck

– clarify the overall learning benefits for both partners

– manage power differentials appropriately - so are 
particularly important in leadership coaching



Effect sizes for leadership 
interventions

• Ensuring an orderly and supportive environment

• Establishing ambitious goals and expectations

• Planning, coordinating and evaluating teaching 
and the curriculum 

• Promoting, modelling and participating in 
teacher learning 

• Strategic resourcing - alignment and tools
http://www.curee.co.uk/resources/publications/robinson-summary

http://www.curee.co.uk/resources/publications/robinson-summary


Effect sizes for leadership 
interventions

• Promoting and participating in teacher learning 
(0.84)

• Planning, coordinating and evaluating teaching 
and the curriculum (0.42)

• Establishing goals and expectations (0.35)

• Strategic resourcing - alignment and tools (0.34)

• Ensuring an orderly and supportive environment 
(0.27)

http://www.curee.co.uk/resources/publications/robinson-summary
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Robinson’s notion of  “Smart” 
tools 

• Benefit of tools is capacity to embody knowledge and ideas in 
ways that shape/scaffold actions for coherence

• Tools with evidence of success are:

–Underpinned by evidence/research based knowledge

–Designed around sound theories re both goals and process

–Define what good practice looks like

–Take account of/manage the cognitive, practical and 
affective load 

– Scaffold navigation of complexity to focus effort on depth



Coaching tools purposes

• Purposes of tools

• Diagnostics to ensure  depth of focus and frame AFL

• Managing risks e.g.:
–Ensuring questioning rather than advice/ space for active 

listening

–Being able to switch appropriately (occasionally) into 
mentoring 

• Tackling blocking behaviours

• Evaluation of impact & of overall strategy/ culture

• Building coherence & capacity
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