curee

Maximising the potential of coaching
and mentoring for school improvement

www.curee.co.uk

What Works Well?

Kirsty.bond@curee.co.uk to

book or
for further information.

Book on-line here

We know from Ofsted’s inspections of CPD that there’s lots of
coaching and mentoring going on — and some confusion about
what the different models are for and how to do them well and at

scale.

Join this workshop to crystallise your understanding of what really
makes a difference to pupils as well as staff. Explore with us, a
series of practical tools that embed and sustain quality in coaching
and mentoring and generate evidence from teacher-pupil
exchanges as a driver for learning and evaluating impact.

This workshop will:

>

Equip you with a good understanding of the rationale and
research evidence for developing coaching as an effective
CPD approach for improving learning outcomes.

Consider how to match different levels of coaching and
mentoring to different needs

Explore and develop practical tools and resources to
improve your coaching skills and develop your colleagues’
skills in learning from and with you.

This workshop is designed for:

>

Primary/Secondary Senior and Middle leaders with
particular interest in CPD

You will learn to:

>

>

Understand 3 different opportunities for using coaching and
mentoring

Use a range of tools and resources which scaffold and
support your skill development as well as those of the
professional learner

Practice your coaching and mentoring skills

Plan how to gather and use evidence for formative and
summative evaluation

Be confident of quality:

>

>
>

All CUREE programmes are rooted in the evidence about
what really works in classrooms and how teachers learn.
All of the workshops are by experienced facilitators

We will use interactive activities and powerful tools to
encourage deep learning.

You will leave equipped to share your learning with
colleagues in school.

Workshop date/time:
6 January 2012.
09.30-15.30

Location:
Kirkbie Kendal School,
Kendal LA9 7EQ

Format:
Small group interactive
workshop.

Cost per delegate:
£175 plus
VAT(reclaimable by
schools)

PLUS Get more value
from your scarce CPD
budget with our
special offer on

coaching and
mentoring materials

Want one of your
own?

A tailored version of
this workshop can be
delivered in your
school or to a cluster of
schools



