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The evidence base 

3 comprehensive international research reviews 

7 multi method, multi site probes – ( 799 pupils and 
teachers in 29 schools) interrogated via evidence base  

3 large scale pupil surveys ( 15,060 pupils in 334 
schools) and staff survey ( 570 teachers) triangulated 
via 20 focus groups of 6-10 pupils and or teachers 

Data extraction and analysis across whole to create a 
synthesis 

Plus a synthesis across 4 international systematic 
reviews about Continuing Professional Development 
and Learning 



 Leadership of curriculum innovation 

Leadership of Curriculum Development – depended on and was a driver 
for effective Continuing Professional Development  and (CPD) 

Aligning curriculum and professional development  made doing them 
them feel like doing the day job  better to teachers and leaders 

Leaders used collaboration to help staff and pupils engage with multiple 
perspectives, expand possibilities and extend approaches and thinking – 
via team work and interdependent tasks 

Identifying  opportunities within Curriculum Development for : 

Teachers to work with specialists to design content and pedagogy 

Staff to engage in collaborative professional learning  

reinforced innovation, improved achievement -  and built a thirst for 
ongoing development 

http://www.curee.co.uk/node/3056  

http://tinyurl.com/onk7329 
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What this and other findings look like  

innovation at Wroxham School 
Whole school council 

Staff and pupils review curriculum every 12 weeks 

Pupils identify key interests/ contexts for learning 

Staff map this onto the National Curriculum and 
develop schemes of work with specialist support 

Senior leadership identify and remove barriers to 
staff learning/ curriculum realisation 

Teachers spot and remove barriers for pupils 

Innovation projects often the key curriculum driver 

Careful monitoring by Senior Leadership Team (SLT) 



An example of innovative school and 

curriculum design Wroxham School 



 • Work with an artist 
on a sustainability 
project using 
rubbish from 
around the school 
to create a “driver” 

• Working with an 
author on a reading 
environment 

• http://tinyurl.com/
pty2pcq 

http://tinyurl.com/pty2pcq
http://tinyurl.com/pty2pcq


Made warm and manageable – with support 

from science, maths and technology projects 

in partnership with engineers 

 



Innovation at Wroxham School 

New library as both project and curriculum context 

Pupils and staff worked with artists, authors, engineers, 
soft furnishers and sign writers to set and realise a 
vision for a new learning space over the course of 18 
months 

Curriculum content, key concepts, skills/ ways of 
thinking and processes embedded in the project activity 
and anchored, via collaborative planning, at multiple 
levels and via tools 

Development was supported via workshops and 
coaching 

Monitoring was systematic and informal. EG coaching 
foci used to secure progression 
 



Effective curriculum innovation – Other 

ingredients from the research reviews 

Contextualisation of learning - connections between the 
curriculum, home and community 

Enabling ALL pupils to experience challenge and recovery from 
mistakes/ failures from the start 

Structured group work/effective talk to secure access 

Cumulative, formative assessment in which pupils are active 
partners 

Aligning curriculum,subject knowledge and professional 
development 

Flexibility to promote depth of  conceptual development and 
transfer of learning http://tinyurl.com/ccrvc8q 
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Components linked to innovation 

Making links to contextualise the curriculum 
required schools and teachers to engage in and 
model creativity in making links 

Flexibility in curriculum helped connect 
concepts/ phenomena promoted depth in 
learning and developed the understanding of 
rationale/ theory: which enabled informed 
adaptation  

Teaching and structuring collaboration / group 
work expanded perspectives and possibilities 

 



Continuing Professional development and 
learning (CPDL) and innovation 

Leadership of Curriculum Development depended 
on high quality Continuing Professional 
Development and Learning for teachers (CPDL) and 
was a powerful vehicle for it 

Here is a case study of a large, highly innovative  
secondary school where the deputy head leads the 
curriculum and uses CPDL as the key driver for  
change 

http://tinyurl.com/p74wazo 

http://tinyurl.com/p74wazo


In effective curriculum development 

schools: 

Leaders aligned Curriculum and professional 
development with informal accountability systems  
increasing ownership and the transfer of learning  

Curriculum development became embedded at 
scale via tools and resources, mediated via CPD 

Developing/refining tools for specific groups of 
pupils/contexts and matching them to individual 
needs was part of CPD 

Tools included rubrics to systematise thinking  
e.g. ‘split screen thinking, templates, planning grids, audit 
tools, “habits of mind” for enacting core principles 

 

 



Kenton an innovative  secondary school 



Corridor Art Work at Kenton 



Art work at Kenton 
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Kenton - innovation driven through Continuing 

Professional development and Learning (CPDL) 

CPDL leader leads a Professional Learning Programme (PLP) 

PLP  via 2 hour mixed sessions and approaches each 
Wednesday plus 3 full day sessions,  

Research and Development groups eg re making learning 
independent 

Extensive Masters  level study 

 

 



Kenton school 

All PLP including research underpinned by video 
based  co-coaching for all staff 

supported by trained co-coaching champions 

practical micro enquiry tools and resources to secure 
quality embedded in a research route maps that create a 
pathway through wider knowledge base 

Staff choose activities, from varied programme, in 
context of specific goals and development projects 

Specialist expertise valued, evaluated and deployed 

Staff views valued and regularly researched too 
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Kenton school 

All PLP including research underpinned by video 
based  co-coaching for all staff 

supported by trained co-coaching champions 

practical micro enquiry tools and resources to secure 
quality embedded in a research route maps that create a 
pathway through wider knowledge base 

Staff choose activities, from varied programme, in 
context of specific innovation goals and projects 

Specialist expertise valued, evaluated and deployed 

Staff views valued and regularly researched too 

 

 



Effective CPDL - 8 Key Characteristics 
Use of specialist expertise especially via research evidence 

Peer support and professional dialogue rooted in evidence 
from experiments with new approaches 

Learning to learn from looking – focused enquiry/ 
observation skills 

Using aspirations for pupils as a starting point 

Developing theory and practice side by side  

The development and use of professional learning/enquiry 
tools 

Pro-activity – professional learning done by teachers  
(within a table d'hôte menu)  

Leadership recognition and modeling 

http://eppi.ioe.ac.uk/cms/Default.aspx?tabid=2275 

http://www.educationcounts.govt.nz/publications/series/251 

 

http://eppi.ioe.ac.uk/cms/Default.aspx?tabid=2275
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Mirroring/ modelling innovation at every level 

This evidence  suggests that school and curriculum 
innovation need to model and mirror the innovation 
we want teachers to create for young people 

Teachers need a curriculum and pedagogy too 

What is sauce for the goose is sauce for the gander 

http://www.curee.org.
uk/content/sauce-
goose-learning-
entitlements-work-
teachers-well-their-
pupils 
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Kenton – an innovative school 
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Kenton – an innovative school 




