
 Symposium:

Transforming Teacher Professional Development through Research Informed Policy Making.

Based on evidence from a systematic review of research about the impact of Continuing Professional development (CPD) the English Department for education and Skills (DfES) has made developing mentoring and coaching skills a key component in its CPD Capacity Building Strategy.  This paper outlines the work that the department has commissioned to develop a framework for mentoring and coaching in order to secure coherence and a positive impact on teaching and learning; the work comprises one of four national CPD development strands.  Its aim is to enable this strand of research and evidence informed policy making to be reviewed in the context of international as well as national research expertise and evidence.

The objectives for the project are:

· to promote mentoring and coaching  as a means of improving teaching and learning

· to develop understanding of the core principles and characteristics of effective approaches to mentoring and coaching as a framework for CPD providers and facilitators, CPD co-ordinators and other school leaders to work towards

· to illustrate ways in which schools could use CPD activities to enable teachers and others to use mentoring and coaching as a means of professional and school development and

· to build on the existing approaches to mentoring and coaching which are embedded within a range of national strategies.

The Mentoring and Coaching framework is designed to build on existing good practice within Initial Teacher Training, Induction, Continuing Professional development and Leadership development. The framework:

· identifies similarities and differences between mentoring and coaching;

· identifies key components of coaching and mentoring related to evidence about professional learning that impacts positively upon pupils and teachers

· provides definitions of key terms; 

· explores the roles and responsibilities of the coach and mentor and the professional learners, the purposes of the coaching and mentoring relationship and the skills involved.

In doing so the project provides a case study of policy making that responds positively and rapidly to evidence from both research and practice.  Starting from the outcomes of the systematic review of the Impact of collaborative CPD (Cordingley, Bell, Evans and Rundell October 2003), the project team, in partnership with DfES, has undertaken consultation and fieldwork over the course of 8 months in 2004. The final framework and supporting learning materials are due for publication in March 2005 and this symposium provides an opportunity to review and refine the contents in the context of international research expertise and knowledge. 
Paper 1 Philippa Cordingley, CUREE & Keith Andrews DfES
Mentoring and Coaching: Consulting for Capacity Building and Evidence

This paper builds on the early outcomes of the Mentoring and Coaching project. The first phase of the project set out to discover the characteristics of mentoring and coaching as identified by the English national agencies e.g. the Department for Education and Skills, the Teacher Training Agency, the General Teaching Council and the National College for School Leadership.  Interviews and consultation resulted in an identification of the key activities at the heart of mentoring and coaching.  These were subsequently tested and validated against the experience of practitioners at a series of seminars around the country and with groups of stakeholders, providers and policy makers in the middle tier (e.g. in Higher Education Institutions and Local Education Authorities).

In order to engage with these outcomes and to further test them in an international context, delegates will be invited to explore definitions of and activities involved in mentoring and coaching in the context of their own practice and experience through facilitated discussion and feedback to the project team.

Paper 2 Miranda Bell, CUREE

Evidence from Research about Coaching and Mentoring

The findings of the first systematic review into collaborative CPD were published in 2003 and were taken into account by policymakers in shaping future CPD initiatives, including the Coaching and Mentoring project. The second review report is due to be published later this year.   Preliminary findings build on those of the first review. They confirm the importance of the use of external, specialist expertise, linked to school-based activity and peer support. They also offer new insights into effective teacher collaboration. These relate to the exact nature of the collaboration as well as the relative importance of sustaining the collaboration over time. The Coaching and Mentoring project team has been putting some of these findings to the test during fieldwork for the project.

Paper 3  Paul Crisp, CUREE
Learning Materials to Support the Development of Mentoring and Coaching

In this paper, delegates will be invited to engage with a range of draft learning materials generated as a product from the Mentoring and Coaching Project. The materials are designed to illustrate key components of the framework and support  decision making and skills building in relation to mentoring and coaching amongst those who co-ordinate CPD in schools. The materials will comprise video clips of practice, deconstruction of video episodes to reveal the purposes of particular interventions, maps of mentoring and coaching approaches within national strategies and of broad approaches currently in use, text based case studies and an interactive “Mystery” style learning activity”. A selection of these materials will be piloted here.  Feedback from delegates will inform the presentation and scaffolding for the final versions.

