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Principal Research Manager (Research in Action)
Our organisation and its work

The Centre for the Use of Research and Evidence in Education (CUREE) is an independent development and research organisation at the leading edge of knowledge management in education.  We work with a range of individuals and organisations, mostly in the public sector. Our market ranges from government departments and agencies to a heterogeneous mix of individual and groups of schools, colleges and local authorities. To them, we provide consultancy, research, knowledge resources and professional development to help them use research and evidence to improve professional practice.  CUREE’s clients include the Training & Development Agency for Schools, the Learning and Skills Improvement Service, the National College, the Department for Children, Schools and Families, the General Teaching Council for England and the Qualifications and Curriculum Development Agency as well as a wide range of schools, colleges and local authorities.  Our work, which covers the full spectrum from early years to Post-16, continues to expand and diversify.
Our products and services now include:

· finding, appraising and summarising ‘useful’ research and presenting it to the practitioner and policy communities in attractive printed forms as web resources and through blended learning tools and activities for use in schools and colleges;

· using our extensive knowledge of professional learning and coaching and mentoring to develop an ever expanding portfolio of tools and. resources. We produced the National Framework for Mentoring and Coaching and, based on it, an innovative suite of rich media resources on coaching and mentoring  We deliver commissioned professional development programmes and/or make key note contributions to events organised by others. Most recently, we produced a customised pack of rich media resources for 14-19 practitioners in schools and colleges; 

· a growing portfolio of research and evaluation projects ranging from systematic and technical reviews of research through to longitudinal evaluations of development programmes;

· support for and promotion of innovation in teaching and learning practice. This takes the form of R&D projects, consultancy and, increasingly, direct professional development.

Examples of current projects include:

Effective Mentoring and Coaching: Leading Development to Make a Difference
CUREE has created a series of 6 interactive packs for facilitators of CPD, drawing from a robust and extensive research and product background in both CPD and mentoring and coaching. Each pack is designed to be tailored and personalised by the CPD facilitator, enabling them to construct their own mentoring and coaching programmes to meet the needs of specific groups.
 

Building the Evidence Base for the 21st Century Curriculum

The project includes four activity strands focused on exploring successful approaches to the obstacles to progress which schools are encountering.

The Qualifications and Curriculum Authority (QCA) has the aim of developing a modern, world-class curriculum that will inspire and challenge all learners and prepare them for the future. QCA wishes both to uncover and build the evidence base for its development work on the curriculum and to devise and implement processes for the diffusion and use of the evidence amongst policymakers and practitioners.

The project is creating an alternate year cycle of pupil and school surveys complemented by research maps, bounded research-reviews, probes and action research in order to facilitate more differentiated and targeted monitoring. This approach will also enable the evidence gathering process to be related to the needs and interest of practitioners

The creation of the Research for Teachers (RfT) web resource hosted by the General Teaching Council for England (GTCe) 

This comprises summaries of major, cornerstones studies telling the story of key findings and hot linking those findings to related research by classroom teachers. Implications for classroom practice are identified as are gaps in the research. RfT features are also complemented by a series of micro enquiry tools (research tasters) and a series of CPD activities that practitioners can use in departmental and phase meetings to sustain reflection on the implications of research for practice. 

Have a look at our website (www.curee.co.uk) for more information about us and what we do.

The people

CUREE has a small core team based in Coventry extended and enhanced by a number of associates, some of whom are long standing contributors integrated into the team. At any one time, CUREE is about 24 strong. Associates are home based in the main. As a small group we need little formal internal structures or hierarchy. For operational purposes the staff are loosely grouped into two clusters; ‘content’ and ‘infrastructure’. CUREE will generally be working on around 12- 18 projects at any one time and a project team will be put together to work on that project. Projects usually have a director and a co-ordinator; big projects may also have a project manager. The co-ordinators are usually drawn from the content team, and each member of that team usually co-ordinates at least one project. So, team members and project directors will typically be working in two or three project teams at any one time. Principal Managers are expected to direct small projects and discreet strands of work within larger projects

Most staff are graduates; many have post graduate and specialist qualifications. Most have a professional background in one or more of teaching, research, policy, information science, journalism and marketing. We pride ourselves on our commitment to learning (other people’s and our own) and our flexibility; of the staff and their response to new challenges, and of the organisation in accommodating family friendly working patterns.  People might join us with very specific skills or experience but we expect them to become multi-skilled and we are committed to helping them become so. No-one says ‘I can’t do that’ but someone might reasonably say ‘I can’t do that yet’. We are serious about practising what we preach; about living out our company values (http://www.curee.co.uk/block-content/statement-values).

The post

This newly created post is one of three Principal Managers who, together with the Chief Executive, Managing Director and Assistant Director (Development) constitute CUREE’s leadership team. The Principal Managers have some common components in their roles and some specific areas in which they take a strategic lead.  One of the existing posts leads on Continuing Professional Development, the other centres on conducting primary research (and evaluation) but the boundary between the two overlaps to some degree. 

The new post will focus on both supporting access to research and its interpretation for policy and practice but will also span support for conducting primary and secondary research. It might involve, for example:

· directing the work involved in creating the research for teachers web resources for the General Teaching Council for England (GTCe);

· leading the recruitment and retention of schools and practitioners for major CUREE studies/evaluations

· working with Philippa Cordingley, our Chief Executive, to provide professional support to the National Teacher Research Panel; a group of practising teachers with specialist expertise in both teaching and research whose role is to champion teacher engagement in and with research as a means of enhancing teaching and learning and improving the relevance and quality of the supply of education research. 

We would expect to establish the exact distribution of duties between the two research-focussed Principal Managers in discussion with them.

Staff at Principal level and above are expected to direct projects (or sometimes a major element of a very big project). In that role you would be responsible for ensuring the safe delivery of the project’s objectives, marshalling the contributions of research managers, assistants and project administrators.  You will provide a central point of focus, liaising with other CUREE senior personnel and with the projects’ clients.
You will also, at an appropriate point, take on the line management of a number of colleagues, managing their workloads individually and collectively; mentoring, supporting and developing them; conducting regular performance reviews; and ensuring their work and development contributes effectively to CUREE’s own growth and to project delivery.  

In both management roles you will be enabling colleagues to analyse, understand and, usually, solve professional problems and issues and working to foster and enhance CUREE’s accountable, non-hierarchical, collaborative and developmental working practices and capacity. 

This job is also about design and development. You can expect to take a role in developing collaboratively projects and services, particularly those focussed on finding, interpreting and mediating research e.g. by creating content for learning resources, designing web tools and summaries and creating research instruments that are useful to practitioners on a day to day basis, as well as answering research questions. This will also mean developing a feel for CUREE’s research approach from inside, i.e. participating in research projects.  You will also be expected to contribute to the overall strategic direction of the organisation. You can expect a significant level of client contact when you will be the public face of the organisation. You will report mainly to the Chief Executive (but to the Managing Director on matters in his domain). 

Much of our work is groundbreaking and intellectually challenging. Even more so it is boundary spanning and you will be working with and brokering communications between people from different professional cultures.  The post is based in Coventry but will involve a significant amount of travel mainly within the UK. 

The Job

The main elements of the job in a bit more detail:

Project direction:

· translating proposals into project plans;

· leading the team’s contribution to designing instruments and processes

· maintaining an overview of the key contours of project activity;

· assisting staff and associates in managing their workloads, making judgments about priority and sequence of activity;

· advising the Directors on problems and issues arising; 

· planning and monitoring  expenditure within available resources; 

· participating in the CUREE Management Team to relate project work and strategic direction; 

· helping colleagues to understand their own project roles in the context of CUREE’s strategic directions and to enable them to contribute to it; and
· ensuring effective execution.

Research resource development

· Identifying  development opportunities particularly in the area of direct client delivery services (such as new research projects, publications and resources);

· leadership of product design in partnership with clients and CUREE Directors;

· ongoing product development; and

· testing and presenting research tools and resources in partnership with practitioners and schools. . 

Project conception, design and delivery 

· interpretation and evaluation of invitations to tender;

· contributing to the development of tenders, especially to the creation of methods, project plans, time lines and risk analyses;

· crafting of particular sections of large scale proposals and writing smaller ones; and
· planning and implementing actions to achieve plans and project deliverables.

Communication

· representing CUREE in public with clients and others;

· specifying and/or preparing support materials for others;

· editing and contributing to the creation of sparing, engaging and compelling texts and visual resources -  to create a range of high quality materials for a range of audiences;

· responding appropriately to clients and the team delivering projects to enable CUREE colleagues to work to specification, to budget and to time; 

· developing other research related resources; and

· establishing partnerships relating to research and research use with schools and colleges.

Leadership

· Contributing to CUREE’s senior leadership team; and
· Ensuring that CUREE’s work in supporting access to and interpretation and application of research continues to develop strategically.
Data collection and analysis (in partnership with other principal research managers

· facilitating training of field workers in using agreed research tools and processes for a project;
· supporting fieldworkers in initial field work visits;

· sampling and quality assurance of data collection processes;

· refining data collection processes in the light of experience;

· facilitating group analysis sessions to draw specialist contributions into data analysis processes; and
· leadership of data analysis and synthesis. 

Collaborative working is absolutely central to CUREE’s mission and modus operandi at every level.  Principal Managers need to model collaborative work, to understand its value and function and to facilitate collaboration within and between project teams.  For Principal Managers this includes: 

· building shared understanding and ownership of project and CUREE goals;

· ensuring effective listening and sharing of information between team members;

· modelling and encouraging active sharing of ideas, drafts and processes for review; and
· supporting peer coaching in carrying out challenging tasks.

All staff are expected to undertake other duties appropriate to their post’s grade and nature. This includes operating CUREE’s standard systems e.g.:

· maintaining computerised, manual and archive filing systems;

· tracking and monitoring work in progress;

· meticulous record keeping; 

· maintaining charging records e.g. timesheets; and

· contributing to CUREE’S management information.

Who we are looking for

Here are the characteristics we think you need to be the person for this job.

	
	Essential
	Desirable

	Qualifications
	· First degree (or similar)
	· post-graduate qualification

	Knowledge
	· familiarity with the British school and/or FE systems and  with current educational issues;

· an understanding of core principles of communication

· an understanding of the core principles of teaching and learning;

· an understanding of continuing professional learning and development

· an appreciation of ways in which research and/or evidence can inform practice;

· understanding of leadership roles in project based and small, relatively flat organisations.

· a broad understanding of the use of rich media communications methods.


	· research specification or design;

· an understanding of the core principles of research, including qualitative and/or quantitative methods;

.

	Experience 
	· experience of carrying out (at least small scale) research;

· working collaboratively with fellow professionals in multi-disciplinary teams especially with practitioners and schools;

· non-hierarchical, collaborative leadership; 

· co-ordinating and managing  the work of others;

· a leadership role in formal and/or informal educational environments; 

· using research and/or evidence to inform practice;

· project management;
· use of graphics, animations, video and other rich media communications tools.


	· writing for a variety of audiences;

· undertaking research ;

· drafting tender submissions;

· practicing teacher in the UK.

· designing and delivering/facilitating CPD programmes, episodes and/or activities

· designing blended learning resources

· experience of creating and leading collaborative subgroups within different organisational contexts



	IT Skills
	· Good standard of skill with the MS Office (or similar) package including:

· PowerPoint

· Excel 
	· NVIVO 

· database management  (e.g. Access);

· multimedia design package (e.g. Adobe Premier)



	Skills & attributes
	· an appetite for enquiring and learning;

· an interest in evidence;

· interest in connecting big ideas and detailed practical steps for realising them;

· excellent communication, including writing, skills;

· an ability to work with colleagues to create and maintain an effective leadership and learning environment 

· effective presenter and facilitator in small and medium sized group settings;

· an ability to see demands in the round and lead progress through them strategically as well as pragmatically; 

· ability to analyse problems or information systematically and in depth and take responsibility for follow through;

·  Effective personal workload organisation skills

· capacity for honest, reflective self appraisal;

· ability to manage others and to lead  collaborative teams;

· self awareness and an ability to identify and manage your feelings effectively;

· optimism, cheerfulness and an interest in other people
	· Making connections between ideas and projects, between theory and practice.

· Effective presenter in large group settings

· ability to put yourself in the shoes of customers, readers and learners

· flexibility and multi-tasking; 

· a capacity to thrive in the face of ambiguity and /or the middle of innovation

· a capacity for engaging with critical evidence




Main terms and conditions

This is a full-time post with normal hours of 37.5 per week.  Holiday entitlement will be 28 days per year (rising to 33 after 5 years) including Bank Holidays.  Starting salary is negotiable but is likely to fall within the range £36,000 to £40,000 depending upon experience, skills and knowledge of the appointed candidate.  

The company has a designated Stakeholder Pension Scheme, to which it makes a matching contribution of 4%.
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