Effective Mentoring & Coaching Resources

Our EMAC packs support high quality coaching and mentoring in schools and colleges. Packs are targeted at different roles, use
them to plan, structure and deliver training and work 1:1 with colleagues
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For more information please contact niamh.mcmahon@curee.co.uk



What are the benefits for you? : .

Our EMAC packs build on evidence about professional development that impacts positively on students and teachers, Cu ree
so you can be sure that what you are doing is making a difference. They also;

. Provide both expert and new CPD facilitators with the knowledge, tools and confidence needed to run effective
mentoring and coaching activities

. Provide an effective and cost-effective alternative to individual course attendance

. Support experimentation and practice in a low risk environment

. Provide tools and protocols to develop and sustain quality

. Tell you how long everything takes and fits into existing in-school meetings and sessions

Putting professional learners in charge of their own development through coaching. This pack °
focuses on the people it’s all about—the professional learners. Ta kl ng HOId

Ensuring the right mix of challenge and support on co-coaching. This pack focuses on what
co-coaches can do to enhance the effectiveness of their professional learning.

Linking coaching and mentoring with school development and performance management. This e o
pack focuses on what CPD leaders can do to enhance the effectiveness of mentoring and coaching. JOI n I ng U p

Developing mentor’s ability to support professional learners in drawing on evidence and expertise.
This pack focuses on what mentors can do to enhance the effectiveness of mentoring.

Pulling Through

Securing learning and accreditation benefits from mentoring. This pack focuses on what
professional learners can do to make the most of mentoring.

Doubling Up

Developing coaches’ skills in increasing professional learners’ independence. This pack focuses on
what coaches can do to enhance the effectiveness of coaching.

Letting Go




